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Renovating the ‘Lesík’ Cultural and So-
cial Centre in Slovakia 

This series of informative fiches aim to present, in summary, examples of practices and approaches that EU Member 

States and Regions have put in place in order to implement their Rural Development Programmes in the current peri-

od. These examples want to contribute to the understanding of what has worked well and less well in the delivery of 

the 2007-2013 RDPs and as far as possible, draw lessons in the view of future improvement of the programmes.  

BACKGROUND AND SCOPE OF THE 
PROJECT  

The ‘Lesík’ area (which means ‘grove’), located in the vil-

lage of Rimavské Zalužany, Banskobystricky region, has 

been used for 80 years by local people as a place where to 

organise recreational activities, cultural events or simply 

meet friends. The long tradition of this open air meeting 

place, located within a nice forest close to the centre of 

the village, started on 28th June 1934 when the local danc-

ing ball for the school year’s closure was organised for the 

first time.  

As the local community centre had limited capacity and 

insufficient facilities for big public gatherings, people got 

used to meet outdoors, when the weather conditions al-

lowed it, which is only a 10 minutes walk from the centre 

of the village. Several social, cultural and sport events, 

such as theatre performances, dancing afternoons, chil-

dren’s day and, more recently, fire-fighter’s competitions 
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have been organised there along the years.  However, after many years of use without adequate maintenance the 

area deteriorated and was progressively abandoned. As the local community centre was too small to be used as an 

alternative meeting place, the municipality, in agreement with local inhabitants, decided to renovate this unique 

cultural and social place. The municipality organised a number of meetings with inhabitants to get their ideas and 

views about how to restructure the Lesik area.  

The initial renovation proposal, based on the results of the discussions with local people, was produced in 2010 

with the support of the state-funded granting scheme “Programme for the village renewal”. In 2012, the major 

elements of the renovation – small theatre, auditorium and cooking shelter – were build thanks to the financial 

support from the LEADER measure 413 ‘Quality of life and diversification’. 

The main objective of this LEADER supported project was to create better conditions for the improvement of social 

and cultural life within the village, by providing an agreeable and safe meeting place to be used for organising so-

cial and cultural activities. Furthermore, the renovation of the Lesík social area would improve the appearance of 

the village and contribute to tourism development, not only in the village but in the entire region.   

The project enabled the municipality to build a small open air theatre with an auditorium and to reconstruct the 

shelter, which can be now used for cooking and serving goulash.  

As a result of the renovations, the village is a more attractive place to live and inhabitants now benefit from the 

organisation of different cultural and social events, which also attract external visitors.   
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DEVELOPMENT AND PLANNING  

In 2010, the municipality of Rimavské Zalužany took advantage of the state-funded “Programme for the village re-

newal” and received €3 500 grant for preparing a renovation 

proposal for the Lesík area. The proposal was prepared by the 

architect Mr Kassa, who designed the renewed Lesík area after 

consultation with locals so that it corresponds to their needs 

and desires. 

The renovation proposal envisaged to replace the podium with 

a small open air theatre and to construct an auditorium to be 

used to host people and at the same time to protect the front 

slope from the landslide. Furthermore, the proposal included a 

shelter for cooking and serving goulash, a wooden shelter over 

the spring water, a wooden fence, a gravel path, a gateway at 

the entrance to the Lesík area, wooden benches, tables, a small 

bridge to connect the theatre with the cooking shelter and the meadow and a fire place. 

In 2012, LAG Malohont, active in the region, provided through measure 413 the financial support to the municipali-

ty. The LEADER project was the first experience the citizens had in preparing and implementing an EU supported 

project. The project proposal was prepared by the municipality with the help of a project manager working at the 

micro-regional association of municipalities. The preparation of the project was also supported by the LAG 

Malohont which provided administrative guidance and help. 

IMPLEMENTATION OF THE PROJECT  

Before starting with the construction works, some preliminary activities had to be done. The area of the 

future construction site had to be cleared and adjusted, such as for example removing several broken trees dam-

aged by strong winds.  

A local construction company was contracted to undertake the construction works. In the meantime a continuous 

quality control was carried out by the mayor, deputies of the local council as well as the LAG manager in order to 

make sure that final outcomes matched the expectations.  

The financial contribution from LEADER, €35 000, was used to:  

 construct the open air theatre (stage, small backstage); 

 construct an auditorium that would at the same time protect the front slope from the landslide; and  

 renovate the cooking shelter. 

In order to ensure the harmony with the surrounding natural environment, wood was the main material used for 

the construction.    

The construction works were satisfactory, yet one little problem was identified. The auditorium was built wider 

than in the renovation plan. Even though the new auditorium is more comfortable, this affected the future plans of 

building a dancing floor under the auditorium, which would have to be smaller now.  

Moreover, although the front slope has been prevented from the landslide by constructing the auditorium, the 

slope closer to the theatre was left unprotected and started to slide after the heavy rain in 2013. Hence, additional 

works had to be done to restore and protect the theatre; the decorative edge of the theatre was made shorter and 

in its close proximity a protective wooden fence was build. 

As the co-funding capacity of the municipality was limited, some other works planned in the renovation proposal 

had to be done using financial resources from the municipality combined with volunteer work – wooden benches, 

fence, fire place and bridge – other financial resources, such as the national-funded “Programme for village renova-
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RESULTS OF THE PROJECT IMPLEMENTATION  

The key outcome of the project is the notable revival of 

the social and cultural life in the village. After the reconstruction, 

Lesík has become again a very popular place among local inhabit-

ants. The area is open to everyone, offering a calm environment 

for recreational and family activities.  

Moreover, the municipality organises several public events during 

summertime – regular regional firefighters’ competition, the tra-

ditional bonfire celebration and various cultural performances. 

The 80th anniversary of Lesík is going to be celebrated at the end 

of June 2014. 

Even a small village, such as Rimavské Zalužany, with 340 inhabit-

ants, equipped with adequate facilities, can become a hub of cultural happening in the region. Furthermore, the 

village is characterised by a nice rural landscape and is easily accessible from the main road. People from surround-

ing villages and even people living in Rimavská Sobota, the main city of the region, visit Lesík and participate in the 

activities organised there.  

This is the main added-value for the social centre – Lesík serves the local community and attracts visitors from the 

region, making this rural region more vibrant and attractive.  

LESSONS LEARNT 

Factors that contributed to the success of the project 

 The availability of an architectonic proposal funded from other sources was a huge benefit in order to prepare 

the support application. According to the mayor, the architec-

tonic proposal would have been too expensive for the munici-

pality’s budget and without the exact architectonic plan the mu-

nicipality would not be able to apply for LEADER funding.  

 In-depth planning and constant consultations among involved 

actors, specifically the mayor, deputies of the local council and 

local inhabitants, were two crucial elements contributing to the 

project’s success.  

 Direct involvement of local inhabitants into the preparation of 

the architectonic proposal as well as in the realisation of several 

parts of the Lesík area through voluntary work turned out to be 

a key to success too, because as the mayor said, “people from 

the village know what they want and need”. A sense of local ownership and community engagement certainly 

contributed to the project’s success and its long-term sustainability. 

 Certain infrastructure already existent in the Lesík area beforehand, such as electricity and a road, made the 

project implementation easier. 

Factors that impeded the success of the project 

 The limited capacities of the mayor to control the construction works done by the local construction firm 

tion” a wooden shelter over the spring water –  or be postponed.   

In addition, in order to have another safer access to Lesík than the main road, local citizens in cooperation with the 

mayor built a pathway connecting Lesík to the village.  
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affected negatively the construction plan.  

 Project proposal was not properly double-checked. When the LEADER project was written, costs for some 

works were not included, by mistake. This caused some issues in terms of completion of the project and the 

need to use additional financial resources.   

 The main problems registered were related to unexpected weather conditions. Because of the heavy rain in 

June 2013 the small brook flooded. The flood brought rocks and sediments and the entire area of Lesík had to 

be cleaned up by the municipality and active citizens. 

 Another impediment is the adjacent pasture – the mead-

ow close to Lesík is rented out by a local farmer for cattle 

grazing and occasionally cows break the fence and enter 

the Lesík area, destroying the ground and bringing mud 

and dirt. In this case, the area has to be cleaned up which 

again takes extra time and effort. 

 Since Lesík is an open air area and freely accessible to any-

one, vandalism and robbery could occur. Therefore, due 

to security reasons, only benches and some tables are left 

in the backstage of the theatre. All other materials (sound 

system, cooking utensils, etc.) are stored in the promises 

of the municipality and have to be transported to Lesík when some event is organised, which again requires 

extra work.  

 The possibility of a landslide from the unprotected slope close to the theatre still remains a threat.  

 Resolution of problems/difficulties: 

 Even though is it extremely difficult to predict and prevent the flood, the municipality tries to undertake at 

least preventive measures – keeping the bed of the creek clean and removing all rocks and mud. 

 The mayor tried to protect the Lesík area by speaking to 

the local farmer several times and placing a huge wooden 

barrier between the pasture and Lesík. 

 There was an attempt to get the centre insured, however a 

particular security system is required (security cameras 

etc.) which would be too expensive for the municipality. 

Therefore the area is controlled occasionally by the mayor 

and the deputies of the local council as well as several ded-

icated local inhabitants. Up to now, there has not been any  

act of vandalism or robbery.  

 When some extra financial sources will be available, there 

is a plan to build another auditorium next to the recent auditorium, serving also as a protection of the slope 

from the landslide. There is also a plan to plant out trees on the slope.   

WHAT’S NEXT?  

The Lesík area is an example of a very meaningful and successful LEADER project. After the investment and the end 

of the project implementation, it is still in a good condition because the municipality continuously takes care of the 

area. It is frequently used by local inhabitants as well as other visitors.  

The project is sustainable because its running expenses are not that high and the municipality considers the related 
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SUMMARY  

The Lesík cultural and social centre in the village of Rimavské Zalužany was renovated after many years. Thanks to 

this renovation, the village is now a more attractive place hosting cultural, sporting and gastronomic events for 

both villagers and visitors alike. 

Tips/lessons related to Managing Authorities and other public sector actors: 

 LEADER programme should include among justified expenses also the preparation of renovation proposals or 

construction plans and other similar activities (or similar expert stud-

ies). This would be a big help for small municipalities that often can-

not afford to pay for such plans with internal resources or do not 

have a possibility to apply for a specific support, as it was in this case. 

 Some municipalities have financial sources only for the basic munici-

pal services and not for investing into construction project, even if the 

investment is co-funded by the EU or national authorities. Hence, ad-

vance payments or certain amount of the allocated money should be 

provided for the disposal already before or during the project’s reali-

sation phase.  

Tips/lessons related to the beneficiary: 

 A dedicated mayor, intense communication with deputies of the local council, citizens, workers/firms contract-

ed for the realisation of the project are very important elements for the success of a project.  

 The project proposal required a lot of planning and preparation but this proved to be very useful, particularly 

when dealing with unexpected additional costs. 

 Double-checking of the project proposal in terms of technical details is important to ensure proper implemen-

tation of plans. 

 Various sources of funding and active fundraising might allow to realise a big project even in a small village. 

 Engagement of all local actors including citizens already in the early planning and project design is essential to 

strengthen the sense of ownership and engage the community. In words of the mayor of Rimavská Zalužany 

Ms Janka Durišová, “nothing can be done without the people”.  

 

costs an integral part of the municipal budget. Voluntary work was very important during the implementation of 

the project and most of the maintenance work needed in Lesík is done on a voluntary basis by local citizens. The 

mayor continuously tries to gain new financial sources for the further improvement of Lesík.  

Moreover, social events organised in Lesík are financially supported by citizens. Although there is no entrance fee 

and some food is provided, people buy drinks and food in the selling stands and thereby made events financially 

neutral or even profitable. Hence, the project’s future viability can be considered very high.  

Several ideas to improve the Lesík area have already been collected. One of them is to build a dance floor, using the 

space available in front of the theatre and below the auditorium. This would allow to organise dancing afternoons, 

reviving a local tradition. The organisation of an open air cinema during summer by using a huge projecting screen 

stretched between two trees is another idea to be possibly developed.  

Worth mentioning is also a plan to install benches and a lamp next to the adjacent pond which is used during the 

winter for ice skating. In this way, ice skaters would be able to skate event when it gets dark.  

In addition, the mayor plans to build a decorative wooden gateway at the centre’s entrance to increase its visibility.  


